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Blessed Sacrament Huguenot Catholic School 

Vision for the Future 
 

Our vision for the future of Blessed Sacrament Huguenot Catholic School is grounded in the 17-

year history of the school and its successes, and is shaped by those whose lives have been 

enriched by the BSH experience. It is important to note that this is a shared vision, with support 

from the entire school community; forming the vision of the school has been a collaborative 

effort. 

 

Our vision is more than just providing excellent academics and a solid religious education. We 

seek to ensure that all students are valued, inspired, and have a sense of belonging. We strive to 

promote excellence in each student – intellectually, spiritually, physically, creatively, and 

emotionally. 

 

Our Five Year Plan outlines our critical actions, goals, and action plans. The following ten areas 

will guide our school community’s activities and resource decisions: 

 

Mission and Values – These state who we are thanks to our foundation and accomplishments 

thus far in our history. Stated mission and values must become the common holding of every 

BSH family member, whether faculty and staff, parent or alumni, right to the students in our 

classrooms. True unity in our vision and values will position BSH for what the future holds. 

 

Catholic Identity – The faculty and staff continue to be extremely grateful for the blessings that 

have been bestowed upon our school and we believe in the gift of Catholic education for all 

students and families. Faith leads us in our daily lives and learning. We will be the place where 

both Catholic and non-Catholic families are welcome and who, in their own faith, teach us 

something about the world. May the Holy Spirit continue to guide us to new levels. We will be 

the premier co-ed Catholic school in the Richmond area. 

 

Enrollment – BSH is and will always be a Catholic, co-ed, Preschool – 12
th

 grade, college 

preparatory school for every member of a family. We will be the best place for any family of any 

socio-economic background to send their sons and daughters so that they will graduate as ready 

to work, ready to learn, and ready to contribute members of society. Today, BSH has 315 

students. By the year 2020, we will have 350 students from Powhatan and the surrounding 

counties. 

 

Marketing and Development – We must expand our brand and reputation to a wider community, 

and will more consistently involve our alumni and other stakeholders in supporting this initiative. 
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We will effectively market our successful student outcomes, community service efforts, and 

variety of student achievements so that parents see the added value of a Catholic education – 

specifically at BSH – and want to join our family. We will also continue to foster meaningful 

relationships with our extended community – parents, grandparents, alumni, business owners, 

and parishes – in order to advance and improve our culture of philanthropy. 

 

Educational Excellence – BSH already has an excellent reputation for academic rigor that 

prepares our students for the best colleges and universities. Across all grades, from Early 

Childhood to High School, we will continue to embrace each child’s unique learning style and 

help foster a life-long love of learning.  No matter what skill level they come with, BSH is 

committed to imparting solid knowledge of content, strong critical thinking skills, faith and 

reason, and the ability to communicate what has been learned. We will enhance our focus on 21
st
 

century skills – cross-disciplinary skills that include writing, critical thinking, self-initiative, 

group collaboration, and technological literacy. 

 

Buildings and Grounds – Our Vision commits BSH to an ambitious, yet prudent, plan for the 

future of our buildings and grounds. Our present location is distinctive in its rural setting and 

provides a landscape for learning. In following Pope Francis’ encyclical on the environment, we 

will work towards environmental sustainability not only as a topic in our curriculum, but we will 

live it by ensuring our facilities meet the standards. 

 

Financial Sustainability – Over the next five years, BSH will continue to improve its culture of 

philanthropy among all constituencies. Virtually everything that is outline in this five year plan 

has costs associated with it. Some may, directly or indirectly, enhance revenue, but everything 

will increase costs. Some costs will be operational – such as the salary and benefits of faculty 

and staff. Other costs will be capital, such as the replacement of roofs and renovating current 

facilities. It will be essential for the BSH community to support the school through development 

dollars.  

 

Technology – It is our goal to ensure that students have access to the tools they need in order to 

be well-prepared for life after graduation. Technology will continue to be an important resource, 

not a primary focus, in ensuring our students are equipped with 21
st
 century skills. In a constantly 

evolving, technologically advanced world, it is necessary for our students and teachers to be 

capable of maximizing their use and understanding of computer and technological tools. We will 

plan and provide a foundation of skills that will allow students and teachers to become creative 

users of technology now and in the future.  

 

With God’s help, we will create a better world for future generations. In the years to come, 

Blessed Sacrament Huguenot Catholic School will be recognized as a school that stands apart, 

not only because of its excellent reputation in the community, but because of the pride and active 

involvement of families and friends of the school. I have great hope for the future of our school, 

and I invite you to share in my faith for the future. 

 

Blessings, 

 

Paula Ledbetter 

Head of School 
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Five Year Strategic Plan 

2015-2020 

 

About Us 
The Blessed Sacrament Huguenot Catholic School community is committed to creating 

Champions for Christ – from the first days of preschool through the last days of high school and 

beyond. All faiths are welcomed and together celebrated in a small, nurturing environment where 

every child is relevant and accepted. Our students are team members and cast mates in our 

inclusive extensive extracurricular and athletic programs. Our distinctive setting includes 

sunshine, fresh air and blue skies on our safe and secure 45-acre pastoral campus, just minutes 

from Route 288. 

Mission 
Current: 

Blessed Sacrament Huguenot is a regional, Diocesan Catholic School serving students in PS-12. 

We are committed to educating the whole student spiritually, academically, socially, 

emotionally, and physically. We embrace each child’s unique learning style and provide an 

individualized and safe learning environment that is grounded in Catholic teaching and respectful 

of other faith beliefs. The values taught are conducive to social and life-long academic success. 

Vision 
We will maximize students’ personal growth – mind, body, and spirit – and prepare our students 

to enter a world that challenges its citizens spiritually, socially, and intellectually. Our goal is for 

our students to enhance their communities with their citizenship. Blessed Sacrament Huguenot 

students will have an intellectual curiosity that does not stop in the classroom, but extends into 

every aspect of life; a sense of social responsibility that reaches far beyond their own worlds; and 

strength of character that uplifts all those around them.   
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Five Year Plan 
This Plan was developed to provide a common roadmap for direction and to guide the future success of 

our school and our students. The Plan includes the school’s Mission, Vision, Critical Issues, Goals, and 

Action Plans. These main elements will provide direction to the school community for the next five years. 

The Strategic Plan identifies priorities in each of the following areas that will guide the school 

community’s activities and resource decisions: 

1. Catholic Identity 

2. Enrollment 

3. Marketing and Development 

4. Educational Excellence 

5. Finance 

6. Buildings and Grounds 

7. Technology 

For each of these areas, a statement of strategic direction has been developed. These statements express a 

vision for the future of the school. Goals and strategies for each area have been identified to guide more 

specific action planning. The annual action plans, developed by administrators and faculty, with input 

from the School Advisory Board and its Committees, will provide a framework for ongoing 

accountability and ensure that the school manages its financial and human resources towards the 

realization of its vision over the next five years. 

The Strategic Plan is defined clearly by four critical areas. To navigate the road ahead successfully, 

implementation of the Strategic Plan must focus on the following four critical issues: 

1. Enrollment 

2. Marketing & Development 

3. Buildings and Grounds 

4. Financial Sustainability 

Strategic planning is a fluid process, and as such, this Plan will continue to be evaluated and updated. 

History 
Blessed Sacrament Huguenot is the result of the historic merger of two independent schools, Blessed 

Sacrament High School at Belmead and Huguenot Academy, in September of 1998. 

Huguenot Academy was granted its charter by the State Corporation Commission of Virginia on August 

31, 1959.  From its beginning in the basement of the old Bank of Powhatan building in 1959, the school 

moved to its present location on Academy Road in 1962.  The first teacher and head of the school was 

Mrs. Lillian T. West.  Blessed Sacrament High School, headed by Dr. Lou Ross Hopewell, opened its 

doors in 1987 with 18 students in grades 8 and 9. 

Huguenot Academy was a non-sectarian school that grew into an institution for students in grades 

preschool through twelve.  The first graduating class of Huguenot Academy was the Class of 1964.  
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Blessed Sacrament High School was a Catholic school, with no parish affiliation, which grew into a 

school for students in grades 8-12 and had its first graduation in 1991. 

Huguenot Academy’s enrollment increased to 1000 students, but as more private schools opened in the 

surrounding metropolitan area, enrollment dropped; and at the time of the merger, there were 250 students 

enrolled.  Belmead was growing in enrollment but had no additional buildings in which to expand.  They 

leased the property from the Sisters of the Blessed Sacrament, and their board advised against building on 

land that they did not own.  Huguenot Academy sat on 40 acres of land and had 11 buildings for classes 

and athletic functions. 

After much discussion, it was decided that the two schools would merge, and the result is Blessed 

Sacrament Huguenot, a Catholic college-preparatory school for students in grades preschool through 12. 

Focus Areas 
In March 2014, Bryan & Jordan Consulting, LLC (B&J) was contracted by BSH to survey the general 

public about school location, class sizes, facilities, tuition rates, and transportation. Results from the 

survey were used to shape a feasibility of school families, alumni, stakeholders, faculty and staff, which 

would help determine if the school should initiate a capital campaign for necessary facilities 

improvements. 

From those studies, we know that there is value in the existence of BSH. Families want this school. No 

other co-ed Catholic high schools are in the area, the tuition rate is agreeable, academics are very good, 

class sizes are small, and all of the students can participate in sports programs. We also know that the 

school must work towards incremental goals for facilities improvements and long-term planning. 

In its review of the input gathered from parents, administration and faculty, the School identified four key 

areas in which the school faces significant opportunities for growth or challenges: Enrollment, 

Development, Buildings and Grounds, and Financial Sustainability. These are the most important choices 

and situations the school will deal with in the next five years. Strategies to address each of these areas are 

set forth in the Goals and Objectives section of the plan. 

Focus Area 1: Enrollment 

U. S. Catholic school enrollment reached its peak during the early 1960s when there were more than 5.2 

million students in almost thirteen thousand schools across the nation.  The 1970s and 1980s saw a steep 

decline in both the number of schools and students.  By 1990, there were approximately 2.5 million 

students in 8,719 schools.   From the mid 1990s though 2000, there was a steady enrollment increase 

(1.3%) despite continued closings of schools. 

  

In the 10 years since the 2005 school year, 1,648 schools were reported closed or consolidated 

(21.1%), while 336 school openings were reported. The number of students declined by 481,016 (19.9%). 

The most seriously impacted have been elementary schools. 

 

While not experiencing as dramatic a decline, Blessed Sacrament Huguenot Catholic School’s enrollment 

was 326 in 2010 and is currently 315 in Fall 2015. Economic shifts and demographics, following the 

nationwide trend, continue to affect enrollment. All agree that enrollment and retention remain an area of 

focus. 
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Focus Area 2: Development 
 

There is a need to examine the current development program and set forth a plan that will adapt and grow 

according to the needs and available resources of the school. BSH will create and implement a 

comprehensive advancement plan designed to the market the school for image and resources and to 

generate additional revenues by growing programs for annual, major, and planned giving. 

 

Focus Area 3: Buildings and Grounds 
 

The current school facility is a campus style facility that houses 315 students in Preschool – 12
th
 grade. 

The seven main educational buildings were constructed between 1959 and 1969. Overall, the campus 

style school is in relatively good condition, aesthetically pleasing and is well-maintained. The buildings 

themselves, however, are in critical need of repair, update, and replacement. Stakeholders agree that a 

need exists for a plan to address the evolving facility needs of the school. 

 

Focus Area 4: Financial Sustainability 
 

Shifting demographics, which include median income, have impacted a family’s ability to afford a 

Catholic education. There is a need to address the long-term sustainability of the school’s operation 

through review of all revenue sources and debt reduction.  

Goals and Objectives 
 

Catholic Identity 
 

We are committed to ensuring that Catholic identity of our school reflects our vision and our call to grow 

in knowledge and practice of our faith. Our school has a strong community commitment; we live as a 

Christian community with an attitude of prayer and Christian hospitality for one another. We will 

continue to provide opportunities for liturgy and prayer, and to further develop the quality of our religious 

education.  

 

Year 1 

1 – Goal a. We will enhance our Catholic identity by developing a strong relationship with our  

  School Chaplain and by providing weekly mass.  

1 – Goal b.  Students will actively participate in Mass on a weekly basis. 

1 – Goal c. Faculty and staff will attend two retreats during the school year. 

 

1 – Goal d. At least two spiritual experiences for faculty/staff will be scheduled during the school 

year. 

Year 2 

2 – Goal a. Initiate and continue collaboration with other institutions, such as Catholic Charities, to  

  enable the school to offer assistance for parents to grow in the knowledge and practice  

  of faith. 

2 – Goal b.  Maintain close relationships with surrounding parishes/pastors. 

2 – Goal c.  Provide Penance for Catholic students at least once during the year. 
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Year 3 

3 – Goal a.  The Religion department will collaborate with other departments through daily lessons,  

  literary discussions, and projects. 

3 – Goal b. Develop and implement  a spiritual retreat for lower school students. 

3 – Goal c. Heighten students’ awareness of vocations. 

Year 4 

4 – Goal a. Coordinate with Religious Directors of our students’ parishes to recognize and celebrate  

  participation of our students in sacraments. 

4 – Goal b. Increase presence and active participation of priests, nuns, and other lay religious  

  personnel in student activities. 

Year 5 

5 – Goal a. Encourage members of the school community to participate in their parish ministries,  

  programs, and activities. 

Enrollment 

Enrollment is one of the five main focus areas facing the school over the next five years. 

While there is potential to increase enrollment in the school, tuition rates, limited financial assistance 

resources, and community demographics continue to present challenges. Blessed Sacrament Huguenot 

will develop and implement a recruitment and retention program aimed at maintaining maximum 

enrollment while positioning the school for potential future growth. 

Year 1 

1 – Goal a.  Develop collaboration with Catholic feeder schools to attract students to our school. 

1 – Goal b.  Develop an Enrollment committee as a sub-committee of the School Advisory Board. 

1 – Goal c.  Focus on increasing retention from Pre-K to Kindergarten by developing an annual  

  retention plan for the students transitioning to Kindergarten. 

1 – Goal d.  Design and publish marketing materials that promote our Kindergarten program. 

1 – Goal e. Design and publish marketing materials for each of the Lower, Prep, and Upper Schools. 

1 – Goal f. Develop series of direct mail to be sent to targeted zip codes and neighborhoods. 

Year 2 

2 – Goal a. Enrollment will reach at least 325 students. 

2 – Goal b.  Take steps to substantially enhance financial assistance by considering alternative  

  sources in order to assist families to enroll in the school who are otherwise unable to  

  afford the tuition. 

2 – Goal c. Further develop collaboration with area parishes and the wider community to attract  

  students from parishes without schools. 

2 – Goal d. Address transportation needs and issues to provide transportation services from  

  surrounding areas, including downtown Richmond to the school. 

Year 3 

3 – Goal a.  Enrollment will reach at least 330. 

 

 

Year 4 

4 – Goal a. Enrollment will reach at least 340. 
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Year 5 

5 – Goal a. Enrollment will reach at least 350. 

 

Marketing and Development 

Development is one of the four main focus areas facing the school over the next five years. 

We must foster meaningful relationships within our core parishes and extended community, including 

parents, alumni, prospective families, employees, and other schools. We must also expand our brand and 

reputation to a wider community, and need to more regularly involve our alumni and other stakeholders in 

supporting this initiative. The school must be effectively marketed so that parents see the added value of a 

Catholic education and want to enroll their children. 

Year 1 

 

1 – Goal a. Establish a Marketing and Development subcommittee to address the school’s   

  marketing and development needs. 

1 – Goal b. Better communicate the importance of the Annual Fund to school families, alumni,  

  stakeholders, and the greater community. 

1 – Goal c.  Meet the Annual Fund goal. 

1 – Goal d.  Communicate the mission and vision of the school and the accomplishments of the  

  school to alumni and the greater community. 

1 – Goal e. Amplify support and evaluation of fundraisers: House Tour, Annual Fund initiatives, 

Beef and Music. 

1 – Goal f. Begin stewardship campaign with senior class in order to have the senior class   

  participate in raising money to the annual fund. 

1 – Goal g. Continue to seek grant funding for capital improvement projects. 

1 – Goal h. Continue to promote the Education Improvement School Tax Credit (EISTC) program  

  and seek donors in order to increase outside funding for financial assistance for students. 

Year 2 

2 – Goal a.  Increase parent, alumni, stakeholder, and student participation in annual giving. 

2 – Goal b. Revitalize alumni engagement through strategic events and communication. 

2 – Goal c. Continue to seek and secure grant funding for capital improvements, technology   

  improvements,  and educational improvements. 

2- Goal d. Begin the planning process for major gifts initiatives. 

2 – Goal e. Begin the planning process for a capital campaign in conjunction with the school’s 20
th
  

  anniversary (2018). 

Year 3 

3- Goal a. Hire a part-time Marketing Coordinator or additional staff to create and manage and  

  carry out marketing plan objectives. 

3- Goal b. Define school-wide communication needs, including social media and marketing   

  opportunities that will allow us to regularly share campus news and updates with all  

  constituents. 

3 – Goal c. In conjunction with the 20
th
 anniversary, BSH will embark on a campaign for   

  capital projects and scholarship funds. 

Year 4 

4 – Goal a. Work actively and tactically to reach out to new donors, re-engage former donors, and  

  inspire support from those who have never before support BSH. 
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4 – Goal b. Actively pursue means by which accomplishments of students, faculty members, alumni,  

  and sports teams will be highlighted and promoted in local and regional media outlets,  

  as well as parish communities. 

Year 5 

5 – Goal a. Develop corporate sponsorship opportunities and identify and solicit foundation and  

  other major donor opportunities. 

Educational Excellence 

Academic excellence has always been a priority for our school, and our graduates are academically well-

prepared. In the current competitive environment, we should take additional steps to achieve even higher 

levels of excellence. It is essential to provide consistent professional development opportunities for our 

teachers so that they are trained and capable of developing the unique gifts of each child. 

Year 1 

1 – Goal a.  Blessed Sacrament Huguenot Catholic School will review its mission statement and  

  communicate both the process and the outcome to stakeholders. 

1 – Goal b. Assess areas where professional development for teachers is needed. 

1 – Goal c. Develop and maintain a relationship with Powhatan County Public Schools so that we  

  receive Title and Special Education services to assist diverse learners. 

Year 2 

2 – Goal a. Explore additional options for providing summer enrichment and athletic programs. 

2 – Goal b. The Counseling department will provide additional programming for students by inviting  

  outside speakers and experts on particular topics of importance to youth and adolescence. 

2 – Goal c. Provider programming for parents on topics of interest relating to parenting. 

2 – Goal d. Develop a formal technology plan to enhance teaching and learning. 

3 – Goal e. Provide consistent and meaningful training and staff development for teachers on  

  differentiation and reaching students with learning differences. 

 

Year 3 

3 – Goal a. Provide professional development on project-based and inquiry-based learning. 

3 – Goal b. Hire a part-time Reading Specialist and/or additional learning support staff based on  

  student needs. 

3 – Goal c. Begin planning for a comprehensive Learning Support Program to help meet the needs of 

  students who require support. 

3 – Goal d. Increase the offerings of our academic program with consideration of additional dual  

  credit courses and a broader variety of electives conducive to students’ interests and  

  needs, including the arts and languages. 

Year 4   

4 – Goal a. Explore and plan opportunities to expand fine arts program offerings. 

4 – Goal b. Formalize collaborative learning communities. 

4 – Goal c. Provide technology training for faculty to bring all teachers to at least intermediate  

  certification on the Diocesan technology standards. 

4 – Goal d. Increase STEM activities in math, science, and technology classes. 
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Year 5 

5 – Goal a. Form partnerships with community experts in environmental sustainability to enhance  

  classroom learning. 

5 – Goal b. Maintain full accreditation status from Southern Association of Colleges and Schools  

  (SACS) in our self-study year. 

  

Buildings and Grounds 

Buildings and Grounds are one of the five focus areas facing our school over the next five years. While 

the grounds are aesthetically pleasing and well-maintained, the buildings themselves are in need of 

critical repair. Steps need to be taken to ensure that the facilities are maintained and remain viable for the 

future. 

Year 1 

1 – Goal a. Prioritize the repair and renovation of facilities based on the Master Plan developed  

  from the 2014 Condition Assessment. 

1 – Goal b. Replace 300 building roof. 

1 – Goal c. Develop a Facilities sub-committee to utilize the talents and experience of the BSH  

  community. 

Year 2 

2 – Goal a. Develop a “Best Practices Guide” with the overall goal of moving toward an   

  environment of sustainability through good stewardship and planning. 

2 – Goal b. The Facilities committee will be charged with seeking grants and cooperative   

  partnerships that will enhance the energy efficiency of the facilities. 

2 – Goal c. Develop a set of policies and procedures that define who may use the facilities, what the  

  facilities may be used for, when the facilities may be used, rules for upkeep of facilities,  

  expectations of conduct within the facilities. 

2 – Goal d. Evaluate cost and options for additional security cameras on campus. 

Year 3 

3 – Goal a. Seek innovative ways to make the best use of the existing buildings and grounds. 

3 – Goal b.. Continually strive to improve the safety, functionality, energy efficiency, and security of  

  the campus. 

3 – Goal c. Increase indoor and outdoor signage. 

3- Goal d. Identify and take actions to correct areas of security vulnerability.    

3 – Goal e. Evaluate cost and funding for new track and fence surrounding track. 

3 – Goal f. Evaluate cost and funding for a new facility for the Prep and Upper Schools which would 

  incorporate new science labs and a growing fine arts program. 

Year 4 

4 – Goal a. Evaluate the cost for upgrading windows to maintain energy efficiency.  

4 – Goal b. Upgrade our school Chapel.  

4 – Goal c. Evaluate and identify opportunities for spaces and classrooms currently not being used. 

 

Year 5 

5 – Goal a. Investigate the opportunity to enhance environmental sustainability on campus by  

  expanding the use of our community garden and adding a greenhouse. 
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5 – Goal b. Explore and evaluate the opportunity for an athletic facility on campus to be used by all  

  BSH community members. 

Technology 

Year 1 

1 – Goal a. Develop a Technology subcommittee in order to utilize the experience and talents of  

  BSH community members. 

1 – Goal b. Assess current technology being utilized by the school and explore possibilities for the  

  future. 

1 – Goal c. Apply for E-rate funding. 

Year 2 

2 – Goal a. Secure traditional and non-traditional financial resources for technology by evaluating  

  the current budget and soliciting businesses for corporate sponsorships. 

2 – Goal b. Develop a technology plan assessing the short-term and long-term needs of the school. 

Year 3 

3 – Goal a. Develop a maintenance/upgrade plan for technology. 

Year 4   

4 – Goal a. Re-evaluate and assess needs for technology.  

4 – Goal b. Ensure technology professional development opportunities for teachers. 

Year 5 

5 – Goal a. Assess the need for an ITRT or Technology Coordinator on staff. 

Financial Sustainability 

Currently, Blessed Sacrament Huguenot Catholic School derives approximately 85% of its income from 

tuition and fees. If the school is to sustain its educational vision and program, attract and retain an 

excellent faculty, and guarantee the integrity of the facilities today and into the future, the school must 

become less dependent on tuition revenue and more dependent upon non-tuition revenue sources. The 

school will continue to build financial strength with a commitment from the Diocese. 

Year 1 

1 – Goal a. Maintain a balanced budget that will provide financial support for the school’s short and  

  long term operations. 

1 – Goal b.. Control tuition increases while continuing to enhance student outcomes, collaboration,  

  and accountability. 

1 – Goal c. Develop a plan for updating information on the actual cost per child including the part  

  covered by tuition. 

 

Year 2 

2 – Goal a. Create additional revenue streams to help supplement and stabilize tuition costs for  

  students such as increasing operational auxiliary income through facilities rentals and  

  summer programming activities. 
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Year 3 

3 – Goal a. Investigate and assess the possibility of a work-study program for students. 

Years 4 and 5 

4 – Goal a. Continue to maintain a balanced budget with planning for a potential new facility.  

 


